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The relentless power of markets
Investing is not a ‘set and forget’ process. Good investing requires one to be open-minded 
to evolutions in the approach through a constant process of challenge. At our internal 
Investment Committee meetings, we continuously monitor investment research to identify if 
there is anything out there that might enhance the experience we deliver, be it risk reducing, 
performance enhancing, or a combination of the two.
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A core conviction of our philosophy is that markets work efficiently—reflecting all available 
information—making them difficult to outguess. That’s why we have championed a systematic 
approach to investing for nearly two decades. While traditional stock picking and market timing once 
dominated investment thinking, times have changed—and the evidence continues to support our 
disciplined, data-driven method.

We continue to monitor the evidence regularly, but the numbers remain firmly in favour of a market 
led approach to investing. Recent research examines the performance of active managers (i.e., 
those that do not track an index, unlike ‘passive’ managers) around the globe. One thing we would 
expect to see if markets fail to price stocks effectively is active managers beginning to consistently 
outperform their index fund counterparts. The results of some of the major asset classes captured in 
your portfolio are displayed below.

Whilst in the short term, a portion of managers may provide some outperformance – albeit fewer than 
half across the board in the categories above - one tends to find that the relentless power of markets 
shines through in the long run.

At the core of our approach sits a portfolio that avoids second guessing market prices, but instead 
utilises low cost, highly diversified, funds that aim to deliver the market level of return through time 
with a high degree of certainty. The chart below demonstrates such an approach has led to fantastic 
outcomes in recent years. 

The example shows a set of systematic portfolios compared to a sensible peer group of multi-asset 
funds one could reasonably have bought off the shelf in the UK. The majority of which, to this day, 
employ a combination of market timing and stock picking strategies, mostly to their detriment.

Table 1: Percentage of active managers beaten by a comparative benchmark
Data source: Albion Strategic Consulting © Global Active Manager Evaluation (GAMETM) 25.0. Data to 31/12/2024..
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It can be tempting at times of uncertainty and volatile markets to want to act, perhaps moving into 
‘safety’ until things settle down, or to ‘buy the dip’. The reality is that market falls are expected to 
happen from time to time and factored into your robust financial plan. The challenge is that the timing 
and magnitude are unpredictable in nature. As Paul Samuel, famous economist and Nobel Laurette 
once remarked:

We will continue to monitor the theory and evidence. For now, riding the ups and downs of markets 
continues to provide the best chance of investing success. Keep calm, carry on!

Investing should be more like watching paint dry or watching grass grow.  
If you want excitement, take $800 and go to Las Vegas. 

Figure 1: Systematic portfolio outcomes have been strong: Jun-11 – Mar-25
Data source: Albion Strategic Consulting © Multi-manager Comparison Tool. Data to 31/03/2024. See endnote.



Other notes and risk warnings
Use of Morningstar Direct© data

© Morningstar 2025. All rights reserved. The information contained herein: (1) is proprietary to Morningstar and/
or its content providers; (2) may not be copied, adapted or distributed; and (3) is not warranted to be accurate, 
complete or timely. Neither Morningstar nor its content providers are responsible for any damages or losses arising 
from any use of this information, except where such damages or losses cannot be limited or excluded by law in your 
jurisdiction. Past financial performance is no guarantee of future results.

Risk warnings
This article is distributed for educational purposes only and must not be considered to be investment advice or an 
offer of any security for sale. The reference to any products is made only to make educational points and must, in no 
circumstances, be deemed to be any form of product recommendation.

This article contains the opinions of the author but not necessarily the Firm and does not represent a 
recommendation of any particular security, strategy or investment product.  Information contained herein has been 
obtained from sources believed to be reliable but is not guaranteed.  

Past performance is not indicative of future results and no representation is made that the stated results will 
be replicated.

Errors and omissions excepted.

Barnett Ravenscroft Wealth Management is a trading name of Barnett Ravenscroft Financial Services Ltd which is 
authorised and regulated in the United Kingdom by the Financial Conduct Authority FRN: 225634 and registered in 
England and Wales under Company No. 04013532.

The registered office address of the Firm is 13 Portland Road, Edgbaston, Birmingham, B16 9HN

Products referred to in this document
Where specific products are referred to in this document, it is solely to provide educational insight into the topic being 
discussed. Any analysis undertaken does not represent due diligence on or recommendation of any product under any 
circumstances and should not be construed as such.

Systematic portfolio construction
The portfolio outlined in the chart above does not constitute a recommendation, it was chosen to demonstrate a 
broadly systematic, market led portfolio over the longest time period available using live funds. 

Important notes
This is a purely educational document to discuss some general investment related issues. It does not in any way 
constitute investment advice or arranging investments. It is for information purposes only; any information contained 
within them is the opinion of the authors, which can change without notice. Past financial performance is no guarantee 
of future results.

Methodology
Systematic portfolio returns are calculated using monthly data from the common inception date of the live funds, 
assuming annual rebalancing from this date. This back test represents a simulation of how the portfolios would have 
performed over the given time period, going back as far as possible. All portfolio and multi-asset fund returns are after 
ongoing charges and transaction costs, but before all other charges. Risk (volatility) and return figures are stated on an 
annualised basis. Funds with incorrect risk and return figures are removed from the analysis entirely.	
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